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MDMORANIXM FOR: Deputy Divector for Support

SUBIECT . Acticns of Interest to the Office of the
Divector

REFERENCE . Memorantum for Office Heads from DD/S, Seme
Bxbject, dated 25 Nov 1963

he Medicel Steff hes no pending sctions in which the
0-DCT or 0-DD/S would have a particular or special interest.
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MEMORANDUM FOR: Ulrector of Commuuications
irecios of Logisiice
Lirecwor of Personnel
Director of Security
. Mrecior of (rsining

SUBEC L ¢ Actions of lnierest to the Office of the irector

i. Esch DD/S Office Head will furnish OL/S se soon as possible
bu: iu no case later thaa 1000 hours, iuesday, 26 November 1963 a
memorandum listing ali actions for which his Office has any respoasibllicy
and i which the O-LX1 or O-DD/S either has or should have a particular
or special interesi. he memorandum will contain a brief status or proguess
£eport o each ttem lisied with ae estimated date of complisiion where
appropriate anxd an indication of say ection which needs 0 be taken by
anyone outeide of the Uffice, lacluding O~00/S and/or O-DCL, to ensure
complecion im 8 minimum of time,

3. Effeciive immediately asy action lu which the O-DCI bas 8
pariticular or special inierest, as distaguished from day-to-day routine,
wili be givea the highes! priority atteniion by UL/E componeats. Office Heads
will establish procedures to eus.re that they sre personaily aware of any such
inierest communicaied w their Offices and, insofer es it is within the compeence
of (beir respective offices w do 0, that action lncluding appropriste coo:dination
is compieted ia a minlmum of time. ibey will aleo ensure that O-DL/S is aware
of any such O-DC1 interest and thar O-~LUL/5 is kepi fully informed of all
communications with the O-L{I, etther oral 91 writteu.

3. Deadiines established by O-UCI or O~Di/5 on action requested,
eicher orally or in wridag, will be strictly sdiered w with estension requested
ooly for the mos: compeiling ressons. Where no deadline s been established
by O-iX1or O-DD/S, the Office Head will establish 3 realis:ic deadliine
cousisten: with these principles of speed of action, advise O-Uil/6, snd
eusure tha: the deadline is me:.
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4. It is my aim gnd that of my Loumediate siaff to be of maximum
asaistance 1o DD/S Offive Heads and to this ead we will endeavor to be
svailable for meximum cousulistion, advice, snd sssistance w lacluds,
in the interest of speed or economy of time, the review of drafi papers.
Howevez, such drafts when submitted for preliminery considerstion should
repressa: the best efforiz of the Office concerned which vormally should
isclude & review by the Office Heoad. | am aware of the hesvy aod fucreasing
wozkload which Suppor: services are caxrylag with vestvicted budgets and
pexsounel ceflings. [oweover I catnot sccept this &s an excuse for avy fatlures
to comply with the luten: and epirk of this memorandum,. We are all bore w0
sarve the Director who i in the final analysis responsible for all thax we do.
i our staffs are not now orgunized to provide this kind of service aad completed
swaff work, resrgealzation Is alresdy overdue.

FOIAb3b

L. K. White

Deputy Drscter
fox Support
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